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Projektmanagement in Biotech Industries                                             
WORKSHOP Programme: 
 

09:00 - 09:30  Welcome of Participants – Comments on the Programme 

09:30 - 10:15  Upscale Processes – From Bench to Production 

10:15 – 10:30  Coffee Break 

10:30 – 11:15 Technical Documentation – Essential Data 

11:15 – 12:00  Safe Processes in Chemical Analytics 

12:00 – 13:00  Lunch Break 

13:00 – 13:45  Risk Management of chemical Products 

13:45 – 14:30  LEAN Management – cost-efficient Productions 

14:30 – 14:45  Coffee Break 

14:45 – 15:30  Contract Manufacturing – Faster towards Markets 

15:30 - 16:15  White Biotechnology vs. Petrochemistry 

16:15 - 16:45  Beginners in Industrial Chemistry - To do List 

 

- End of Workshop - 

 

 

Docent: 

Dr. rer. nat. Christian Grote-Westrick 
Head of Production Recombinant Proteins 
imusyn GmbH & Co. KG 
D-30625 Hannover 


